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At Tuesday's Staff Meeting and again at 
the Noon Meeting, the subject of Colonel White's 
concern with Agency progress toward year-end 
ceilings was discussed. After the Staff Meeting, 
the Office Heads stayed behind for further dis- 
cussion of this and other subjects. Later, Jack 
Coffey brought the subject up at the Noon Meeting 
and suggested to l . I thai — in view of 

the fact that the DD/P — creui t" at year- 

end for those double -slotted Support position 
occupants, he prepare new projections of 
Directorate year-end strength for DD/S 
consideration. 

Ther efore, in view of the above, I 
spoke to □ about the attached memo before 
the Wednesday Noon Meeting, and we con- 
cluded that the memo had been overtaken by 
these developments and that it should not go 
forward to Jack. He will undoubtedly be dis- 
cussing the new projections with us at a 
later date. 
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Mr. Coffey via 


Subject: On-Duty Strength 


16 November 1970 


STAT 


1. In our 3 November report on the subject of on-duty 
strength, we stated our intention to submit a subsequent r eport, not 
later than 16 November, which combined our projected gains and losses 
through the end of the Fiscal Year. Based on that report, we proposed 
to convene a meeting to analyze a more precise picture of how realistic 
our 30 June 1971 targets were. 

2. A review of our projected gains (attached) show a 

signific antly scaled down EOD target | | STAT 

| However, since the largest component of the Directorate (Ottice 
of Communications) has not yet completed its internal revision of losses 
and a possible revision of its EOD schedule, we think it advisable to 
delay any meeting until we have those revisions. We expect this data 
not later than 31 December 1970. 

3. Beside the factors of EOD controls, monitored losses, 
potential areas of reductions, and the Development Complement, we will 
address ourselves to the factor of Directorate careerists encumbering 
non-Directorate positions. 

4. Assuming the availability of the Commo data not later 
than 31 December, we will submit a comprehensive report not later than 
11 January. There will, of course, be a regular monthly status report 
on or about 7 December. 
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